NATIONAL ASSOCIATION 
of 
Cost ACCOUNTANTS 


Affiliated with The Canadian Society 
of Cost Accountants 


Official Publications 


Vol. VI December 1, 1924. No. 7 


ANNUAL MEETING 


Reports of Officers and 
Directors 


BUSH TERMINAL BUILDING 
130 WEST 42nd STREET. NEW YORE 


| 
ch | 
| 
yard 
i} 
rali | 
| 
ace | 
| 
f 
R. 
air | 
| 
| i 
| 
\ \ 
q 
f | 
t 


‘ ; é 
¥ 


NATIONAL ASSOCIATION OF 
COST ACCOUNTANTS 


Affiliated with The Canadian Society of Cost Accountants 


Official Publications 


Vol. VI, No. 7 


ANNUAL MEETING 
Reports of Officers and Directors 


BUSH TERMINAL BUILDING 
130 WEST 42nd STREET, NEW YORK CITY 


December 1, 1924. 

if 

ii 
i 

i | 


The National Association of Cost Account- 
ants does not stand sponsor for views expressed 
by the writers of articles issued as Publications 
The object of the Official Publications of the 
Association is to place before the members 
ideas which it is hoped may prove interesting 
and suggestive. The articles will cover a wide 
range of subjects and present many different 
viewpoints. It is not intended that they shall 
reflect the particular ideas of any individual 
or group. Constructive comments on any of 
the Publications will be welcome. 
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National Association of Cost Accountants 


ANNUAL MEETING 
REPORTS OF OFFICERS AND DIRECTORS 


In previous years the material in this Publication has been included in the 
Year Book. It was decided this year to issue our reports in a separate publica- 
tion because the Year Book is distributed to non-members of the Association 
and much of the material in these reports should be given only to our own 
members. These reports will not be included in the Year Book this year. 


ANNUAL MEETING 


The fifth annual meeting of the National Association of Cost Accountants 
was held in the Municipai Auditorium, Springfield, Massachusetts, at 10:00 
A. M. on Thursday, September 25, 1924, with the President of the Association, 
J. P. Jordan, of New York, in the chair. 

Mr. Jordan, in opening the meeting, explained that by vote of the Board 
of Directors, subject to approval at this meeting, it had been decided to dis- 
pense with the reading of reports from officers and directors-in-charge of 
departments in order to save time at the annual meeting. He explained that 
these reports were to be’ published and distributed to the members in a special 
pamphlet. It was the opinion of the Directors that this material should not be 
included in the annual Year Book of the Association, which is distributed to 
non-members but that its distribution should be restricted to our own members. 

The President asked the National Secretary to explain the constitutional 
amendment which was to come up for vote at this meeting. The Secretary 
explained that the amendment in question provided for a change in the method 
of amending the by-laws to the effect that by-laws submitted to the member- 
ship for approval could be approved by a two-thirds majority of those voting 
instead of by a two-thirds majority of the total membership as provided at 
present. This change required an amendment to the Constitution which had 
been submitted to the members in the regular way and which would now come 
up for final consideration. 

Mr. Jordan then appointed Addison Boren of Stamford, Conn., and Professor 
Wm. E. Cox, of the University of Washington, Seattle, Wash., tellers to 
count the mail vote. He then called for a standing vote of those present who 
had not voted by mail. There were 28 favorable votes and no unfavorable 
votes from the floor. The tellers later reported that 1,216 ballots were cast by 
mail. Of these, 1,175 voted yes and 27 voted no. There were 7 blank and 7 
unsigned ballots. The total vote in favor, counting the 28 votes from the floor, 
was 1,203. The amendment, in order to pass, required a three-fourths majority 
of the votes cast which must represent 50% of the total voting membership. 
These requirements having been complied with, the President declared the 
amendment carried and the Secretary was instructed to have it incorporated 
in the Constitution of the Association. 
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The President called upon Harold Dudley Greeley, Treasurer ot the 
Association, for a brief summary of the financial condition of the Association. 
Mr. Greeley commented briefly on the financial report which will be found in 
full in the later pages of this pamphlet. 

The President then called upon C. R. Stevenson to present the report of the 
Nominating Committee, which was as follows: 


To the Members of the National Association of Cost Accountants: 


“As required by Article VII, Section 3, of the By-Laws of the Associa- 
tion, the Nominating Committee, after consideration, submits the following 
nominations for the several vacancies in the offices and directorships of the 
Association which are to be filled at the Annual Election in Springfield on 
September 25th, 1924. 

“In presenting these nominations, the Committee would like to endorse 
the remarks which were made by the Nominating Committee last year. 
As our membership grows, it would seem that the task of the Nominating 
Committee becomes more difficult each year. It is necessary to build up a 
Broad of Directors which will be reasonably sure to have a quorum at the 
monthly meetings in New York. This necessitates at least twelve Directors 
within easy reach of New York City. The remaining Directors must be 
chosen with some regard to geographical distribution, recognition of out- 
standing service for the Association and its chapters, the principle of 
rotation and numerous other considerations. Your Committee this year 
commenced its work shortly after the last Annual Convention. Our report 
is based upon reports made to us upon request by various chapters and other 
sources of information. 

“We have also followed the policy laid down by last year’s committee 
in making a rather complete change in the retiring Directors. We do this 
with a full realization of the loss to the Association in the men of experi- 
ence who are retiring, but we feel that in an organization as large as ours, 
the principle of rotation in office should be observed so far as can be with- 
out prejudicing the best interests of the organization. 

“We would like to express our regret at the retirement of Mr. Greeley 
as Treasurer of the Association. Mr. Greeley has been Treasurer ever since 
the Association was formed and has discharged the duties of that office 
in a thoroughly competent and coiscientious manner. He is giving up the 
practice of accountancy to take up the practice of law and feels that for 
that reason he should retire from the office of treasurer. On account of 
Mr. Greeley’s active participation in the management of the Association 
from the date of its foundation, his counsel and advice are of great value 
and your Nominating Committee would suggest that the Board of Directors 
be authorized to create the position of Honorary Counsel of the Association 
and that Mr. Greeley be appointed to this position, which would make 
him ex-officio a member of the Board and give us the benefit of his con- 
tinued service. Our nominations are as follows: 


“Officers: 


President, William S. Kemp, Treasurer, Holtzer-Cabot Electric Co., Boston. 
Vice President, Ed. L. Oerter, Comptroller, J. G. Brill Co., Philadelphia. 
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Vice President, C. H. Scovell, Scovell, Wellington & Co., Boston. 
Treasurer, W. O. Cutter, Comptroller, U. S. Rubber Co., New York. 


“Directors to Serve for Three Years: 
J. P. Jordan, Industrial Engineer, New York. 
C. Walter Coapman, Comptroller, North East Electric Co., Rochester. 
J. M. Scanlon, Comptroller, Hess Bright Manufacturing Co., Philadelphia. 
E. Elmer Staub, Accounting Manager, Hudson Motor Car Co., Detroit. 
E. F. Kitendaugh, Auditor, Oneida Community, Ltd., Oneida, N. Y. 
Walter J. Fleming, Auditor, Crompton, Knowles Loom Works, Worcester. 
G. Charter Harrison, Industrial Engineer, New York. 
Walter S. Gee, Lybrand, Ross Bros. & Montgomery, New York. 


“Director to Serve the Unexpired Term of Mr. Scovell: 
A. M. Bennett, Model Laundry Co., Norwood, Ohio. 


“Nominating Committee to Report at the 1925 Convention: 
Chairman E. L. Oerter, Comptroller, J. G. Brill Co., Philadelphia. 
F. L. Sweetser, General Mgr., Duchess Mfg. Co., Poughkeepsie. 
V. W. Collins, Accounting Mgr., Rome Wire Co., Rome, N. Y. 
W. B. McKay, Cost Accountant, Manville Jenckes Co., Pawtucket. 
C. G. Jensen, Comptroller, A. M. Byers Co., Pittsburgh. 


Respectfully submitted, 
F. R. FLETCHER 
WALTER S. GEE 
WILLIAM F. MERRILL 
JOHN M. SCANLON 
C. R. STEVENSON, Chairman.” 


The President then called for nominations from the floor. It was moved 
and carried that the nominations be closed. 

It was moved and carried that the Secretary be instructed to cast a ballot for 
the nominees to the various offices as presented by the Nominating Committee. 
The Secretary having so voted, the President declared the several nominees 
duly elected. The President appointed William M. Lybrand, New York, and 
Wm. O. Cutter, New York, a committee to escort the new president to the 
chair. Mr. Kemp, president-elect, upon taking the chair, spoke as follows: 


PRESIDENT KEMP TAKES THE CHAIR 


“Good friends, no man could be elected to this position without recognizing 
the honor that has been conferred upon him. While I fully and deeply appre- 
ciate that honor, nevertheless I want you to realize and to know that I am not 
accepting it for the honor and the glory that goes with it. I accept it as an 
obligation and as an opportunity to render a real service. I am firmly con- 
vinced that the work of the National Association of Cost Accountants has been 
greater than any of us at this time fully realize. Its work has been far reach- 
ing. It has gone to the very heart of industry and is working therein at this 
time wonderful economic results. Who can measure the economic value of 
the things that have been promoted through this Association, such as standard 
costs, normal burdens, budgets, budgetary control, and other like subjects? 
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Through the interchange of cost accounting knowledge and experience made 
possible by this Association the cost accountant has vastly improved his posi- 
tion. The facts, figures and information which he today is able to present con- 
stitute a firm foundation upon which the executive can and should administer 
industry. The one great problem of this Association as I see it today is to get 
our message across to the executive, convince him of the economic value, the 
managerial value of cost data, and secure his co-operation and support. When 
we have done this I believe we will have, to a large extent, eliminated unintelli- 
gent competition, reduced the costs of production, lowered selling expense and 
the costs of distribution; we will have established earnings, stabilized inven- 
tory values, we will even have stabilized industrial securities; all of which to a 
considerable extent will remove many of the maladjustments which now affect 
our economic system. In spite of what President Jordan has just said about 
this being a one man organization, and with all due respect to our worthy 
Secretary, and I know he will endorse this statement, may I call your atten- 
tion to the fact that this is not a one man organization; all the members of this 
Association have a duty and a responsibility. I ask that each member perform 
his or her duty to the Association. I ask that the members support the officers 
of their chapters. I ask that the chapter officers support the national officers. 
I know you will all do this, and if you will I am confident that the work of 
this Association will merit not only local and national but international recog- 
nition.” 

It was moved and carried that the National Board of Directors be authorized 
to create the office of honorary counsel to the Association and appoint a member 
of the Association to that position, with the understanding that he shall be, 
ex-officio, a member of the Board. 

The President explained that through the amendment to the by-laws adopted 
during the year, the choice of the time and place of the next annual convention 
was now vested in the Board of Directors, but that the Board of Directors 
would appreciate an expression of preference from the members. He then 
called for such expression and several members, having spoken in favor of 
Detroit, a poll of the meeting was taken which indicated an unanimous pref- 
erence for Detroit as our next convention headquarters. 

Mr. Cerf of San Francisco, suggested that the Association might create a 
class of associate members which would be open to firms who maintained one 
or more full members, the idea being that associate members would pay reduced 
dues and receive no service. On motion, this matter was referred to the 
National Board of Directors for consideration. 

Secretary McLeod brought up the question of the advisability of changing 
the date of the annual conventions from September to June. He pointed out 
the difficulties which now develop as a result of electing chapter officers in 
the spring and national officers in the fall. This plan not only creates a gap in 
the management of the national departments, but makes it impossible to issue 
chapter stationery and other material until after the national convention has 
been held in the fall. In the meantime, chapters are held up in their work 
and there is an unnecessary amount of delay and uncertainty in getting the 
work under way in the fall. There was considerable discussion of the idea, 
some members being opposed and some in favor. No action was taken, but the 
President announced that this matter, with the arguments pro and con, would be 
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submitted to the membership for an expression of opinion during the current 
year. 
It was suggested that papers to be presented at the annual convention be 
printed and distributed to the members in advance. There was considerable dis- 
cussion of this suggestion and upon motion, the matter was finally left in the 
hands of the National Board of Directors for decision. 

The meeting adjourned. 


PRESIDENT’S REPORT 


To the Members of the National Association of Cost Accountants: 


It is with a feeling of genuine regret that the time has arrived for my second 
and final report as your President. For four out of the five years existence of 
our Association, it has been my privilege to work for the upbuilding of what 
I consider one of the most important movements for industry and general 
business that could possibly be conceived. 

The personal reward for this service has been great. This reward has not 
been in material things, as from this standpoint it has been very much the 
opposite. But I have found in my service for the National Association of 
Cost Accountants that the giving of time and substance to the upbuilding of 
men and business carries a peculiar sense of reward which cannot be expressed 
in terms usually employed in evaluating results. It is entirely a feeling within 
one’s own self which no one can experience unless he gives of his knowledge 
and time for the benefit of the other fellow. 

Your retiring President is not the only one who shares this feeling. There 
have been many others who have given freely of their knowledge and time, 
serving as national officers and directors, as chapter officers and directors and 
many who have given nearly as much or even more who have been neither 
officers nor directors. To every one of our members who have thus given 
of knowledge and time I am sure has come this same feeling of personal satis- 
faction as a reward for their effort. To these same members I want to express 
my personal appreciation as a member of the Association for the unselfish and 
intelligent efforts for the advancement of the good work, the results of which 
are so apparent. 

Our Association is a great co-operative movement. Evidence of this fact 
may be found in all directions. Probably the most noteworthy evidence is that 


.of the spirit shown in the question and answer service. While, of course, an 


enquirer may sometimes fail to get exactly the answer he wants, the fact 
remains just the same that he gets answers. And it must be borne in mind 
that these answers require thought and time on the part of the members who 
make them. 

While many questions are submitted to the national headquarters, a much 
greater use of this service should be made by the members. It should be 
borne in mind by the members that a vast store of information is available for 
simply the asking—a situation which probably exists in no other organization. 
I therefore would urge every member of the Association to propound every 
question which bothers them to the national office. Perhaps also it might be 
of advantage to propound some questions on matters which are not bothering ; 
for some of our worst errors are made where we feel most secure. 
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Every service of the Association should be freely used by the members, 
Comments on and suggestions in respect to the publications are very valuable. 
Questions in respect to proper education and training for real cost accounting 
would bring advice which might mean much to the enquirers. Request for 
advice as to auxiliary reading matter on specific subjects saves time and leads 
to a greater concentration of mind on specific lines. 

No member of our organization or any other organization of any kind has 
or will ever reach the point where he is 100% in cost or any other knowledge. 
For this reason the service of our Association for its members will never reach 
an end. And by the law of progression this service for members will become 
more and more valuable, particularly if freely used by the members. 

A very marked increase is noted in the number of companies who maintain 
company memberships. This is an exceedingly healthy development and should 
be encouraged. The advantages of membership in our Association are worth 
much to the companies who maintain this point of contract. 

The development of our Association has been rapid and healthy. It is a 
vigorous, compact group because we are interested in the same things, but 
there is a difference between cost accounting and cost accountants. While we 
are all interested in cost accounting, it would require some stretch of the 
imagination to class all of our members as “cost accountants.” 

Broadly speaking, the work of the Association lies in two main divisions— 

1. Methods of Cost Accounting; that is, through all available means, the 
broadening of the knowledge of our members in successful and usable 
methods of accounting for costs, the discussions of which at our various types 
of conferences and through our publications is slowly but surely raising the 
plane of cost accounting methods to a point where the “mechanisms” are be- 
coming nearer and nearer to a more commonly accepted point of perfection. 

2. Interpretation and Use; that is, the accomplishing of a keener knowledge 
and sense of responsibility on the part of those who are actively responsible for 
the function of cost accounting to so regulate the cost methods that the resultant 
figures. 

a. Carry a distinct and helpful message for those who carry the responsibility 
for departmental and general operations, and 

b. Command the instant respect and constant use by the executive and 
operating officials. 

Both divisions require and have been receiving in our Association the earnest 
efforts of many hundreds of members who are not exactly correctly represented 
by a strict interpretation of the term “Cost Accountant,” and many others 
would be affiliated with the Association if it were not for the misapprehension 
of the activities of the Association which exists as a result of its name. 

The name “National Association for Cost Accounting” has been suggested 
and seems a most appropriate name to represent our activities. This name 
leaves our initials the same—N. A. C. A. and it removes a misconception which 
has prevented many who we need as members from affiliating themselves with 
us. And in addition, it changes in no manner, except favorably, the standing 
of any existing member. 

I would, therefore, recommend the earnest consideration of changing the 
name of the Association to “National Association for Cost Accounting.” 

The past year has been one devoted to a greater perfection and broadening 


& 


| | 


of our service to members. It is believed that our chapters are proving more 
and more their great value. But it is through our publications, bulletins, ques- 
tion and answer service and all the other activities, where we should all co- 
operate to broaden our service to individuals and industry which has so far 
made our Association what it is. 

It is with a most sincere appreciation of the great honor which the members 
of the Nationaal Association of Cost Accountants conferred upon me that I 
conclude this report. It has been the greatest pleasure of my life to have 
labored for the advancement of our Association, and I am firmly convinced 
that only a start has been made toward the building up of what should and 
will become an association which will prove a powerful factor for the good 
of its members and for business as a whole. 

J. P. JORDAN, 
President. 


SECRETARY’S REPORT 


To the Members of the National Association of Cost Accountants: 


Of all the tasks which fall to my lot there is none that I approach with less 
pleasurable anticipation than the yearly job of reporting on my activities (on 
behalf of the Association) during the preceding twelve months. I am always 
somewhat at a loss to know just what is likely to be of most interest to our 
members and if you will refer to my past efforts, you will observe that I 
have been serving a somewhat varied diet in the hope that each year I may 
have something of interest for at least a portion of our members. 

As a matter of fact, I have always found it rather difficult to get interested 
in describing the things that have happened. I have one of those mentalities 
which gets more stimulus from speculating on what is likely to happen than 
in describing what has already taken place. Fortunately the reports of our 
officers and directors in charge of the several departments give you a pretty 
clear idea of what takes place during each fiscal year. The past year has 
been a very satisfactory one. It was the most substantial year that we have 
ever had. It was the first year in which we moved along without greatly ex- 
panding our organization. It was the first year in which we had an oppor- 
tunity to study our progress under fairly stable conditions. In previous years 
we have always conducted nation-wide membership campaigns and we have 
always added anywhere from three or four to ten new chapters. Such conditions 
would tend to show a net growth or expansion at the end of the year even if we 
had not held all the ground we had made in the previous year. The past year has 
been different. Only one new chapter was added, no national membership cam- 
paign was conducted, and our organization moved forward steadily under its 
own power. 

In view of this fact, it is particularly gratifying to be able to come before 
you and say that in every department we have made substantial progress during 
the last twelve months. We close the year with an improved financial con- 
dition, increased membership, and a stronger and more effective chapter organi- 
zation. During the year we have handled more material in our research de- 
partment, we have increased the volume and I believe improved the quality 
of our publications and we stand today farther advanced than we have ever 


been at any period in our history. 
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We have, among other things, added considerabiy to our cash reserve. Some 
one may raise a question as to why it is necessary for an association such as 
ours to build up a substantial cash rserve. Should not the income of the Asso- 
ciation each year be spent within the current year for the benefit of the mem- 
bership? The answer to this is that it seems good business in an association 
as well as in an industrial or commercial enterprise to build up a reasonable 
cash reserve. Many of those associations which are having financial problems 
today might have avoided their present difficulties if some years ago they 
had started building up a reserve along the lines we have followed. In the 
second place, our reserve has not been built up at the expense of service to 
our members. Practically all the current revenue from dues each year is 
spent in the service of our members. Our reserve has been built up chiefly 
from initiation fees and from certain other revenue, such as the sale of pub- 
lications and books which does not come from our members in the form of 
dues. We hope, by the end of the fiscal year 1924-25, that our cash reserve, 
without Life Memberships, will approximate $50,000. During the year Life 
Membership will be opened and we hope that, with the additional funds which 
will come from this source and which will also be treated as reserve, we will 
be in a position to go ahead with our plans for the acquisition of a permanent 
national headquarters in New York City. 

I mentioned the matter of a national headquarters in my report last year. 
At that time the Board of Directors had a tentative plan for securing a piece 
of property in New York and offering bonds secured by that property to our 
members for subscription. During the year the N. A. C. A. Realty Corpora- 
tion was incorporated for the purpose of taking title to such a piece of real 
estate and issuing the necessary bonds. All the stock of the Realty corpora- 
tion is owned by the Association. No one of course has any private interest. 
After the corporation had been formed your Board of Directors decided that 
it might be better to withhold the issuing of bonds until we had an opportunity 
to see how far we could go in financing such a proposition from our own 
reserves. 

At the time a national headquarters building was first considered it was our 
thought to have just an office building in which we would occupy such space 
as we needed and rent the remainder. The figures which we secured from real 
estate authorities indicated that under such a plan the revenue from the build- 
ing would be sufficient to cover our rent. This idea has been to some extent 
altered. It has been suggested that it might be desirable to have some facili- 
ties connected with our building for the comfort and entertainment of out-of- 
town members. How far this idea can be developed is not apparent at the 
moment but it has been discussed by your national officers and there is a 
strong feeling among them that if the plan is at all practicable, we ought to 
have connected with national headquarters some club facilities which would be 
available for our out-of-town members when they come to New York, where 
hotel accommodations are frequently difficult to secure. 

Your National Directors have been very faithful in the discharge of their 
duties during the past year. Meetings of the Board were held regularly on 
the third Thursday of each month. These Board meetings have all been well 
attended. I doubt if our membership fully appreciates the amount of time 
which your National Directors devote each year to the careful consideration 
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of the many problems which come up in connection with our work. We try 
to report the activities of the Board as well as we can through the Bulletins 
of the Association, but you can appreciate that there are many matters which 
do not lend themselves to public discussion and no one who does not have 
the privilege that I do of being present at all these meetings and observing the 
work which is carried on there can form any estimate of the care and thought 
which is devoted to the best interests of this Association by the able group 
of men who constitute your National Board. 

The Directors-in-Charge of the several Departments have done especially 
good work during the past year. It would be unfair for me to single out 
individuals and I doubt if it would be possible for me to do so even if I 
wanted to. Every Department of the Association today is in a healthy, vigor- 
ous condition. Long before the end of the year plans were under way for 
next year. Many of those plans were so developed that it was possible to 
get them under way immediately after the close of the past year, in spite of 
the fact that we are handicapped by the gap beween the end of our fiscal year 
and the election of our new officers. It would be utterly impossible for any 
man to carry on the many activities of this organization in the way in which 
they are carried on if he did not have the unfaltering and loyal support of 
men such as those who fill our national and chapter offices year after year. 
It is a tremendous source of inspiration and encouragement. 

There is just one other matter that I should like to bring to your attention. 
Our fiscal year ends August 31. In the beginning we elected our chapter officers 
at the beginning of each fiscal year, that is, in September. Our constitution 
provides for the election of our national officers at the annual meeting of the 
Association which is held in September. Some years ago, in revising our plan 
for chapter operation, it was provided that chapter officers should be elected 
in the spring—in May or June—although they do not take office until the 
beginning of the following fiscal year—September 1. It was the thought that 
the newly elected chapter officers could, during the summer months, attend the 
meetings of the retiring board and in this way become acquainted with the 
affairs of the chapter so that there would be no jolt to the machinery when 
they took over the management on September 1. The plan has worked re- 
markably well and has given almost universal satisfaction. It was not pos- 
sible, however, to change the time for the election of our national officers be- 
cause the annual meetings are always held in connection with our annual con- 
ventions, and we did not feel free to change the dates of the latter without 
the consent of our members. The result is that our national officers go out of 
office on August 31 and from that date until the date of our annual elections, 
some time in September, we have no national officers, or, at least, we have the 
national offices in charge of a group of men who have completed their jobs. 

A situation of this sort would be bad at any time, but it is especially serious 
right at the beginning of a new fiscal year when our machinery ought to be 
starting off under full speed. It affects not only our national activities, but our 
chapter activities as well. Chapter officers are elected in May, but we are 
unable to have chapter stationery printed until after our national elections be- 
cause the names of the national officers appear on the chapter letterheads 
which are used in sending out all chapter notices. This year, for example, 
many of the chapters are without stationery for their September notices and 
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will probably be without stationery for their October notices as well. Not 
only that, but national activities have to be carried on on obsolete stationery 
for the first six weeks of the new year. It seems to me to be an unneces- 
sary inefficiency in the machinery of our organization. It could be very simply 
eliminated by transferring our annual meeting from September to June. I am 
not in favor of ill-considered or impulsive changes, but our experience during 
the last two or three years has thoroughly convinced me that this would be 
an advantageous change. 

Like all changes, it is subject to some objection. The only serious objec- 
tion I have heard offered is that the annual convention coming in the fall serves 
as a stimulus at the beginning of our chapter season. I do not believe that 
this need be a serious consideration for several reasons. In the first place, 
September is not the beginning of our chapter season, but June. Ii we could 
pick the best time of the year in which to hold a chapter officers’ conference, 
we would certainly pick June, when we could get the old officers and the newly 
elected officers together and give them the benefit of an exchange of ideas at 
the time they are beginning to consider their plans for the next year. If a 
chapter is not set to go ahead by September 1, it is not going to have a suc- 
cessful year. The stimulus which comes in September comes too late to achieve 
its full results. I believe that a convention in June would be more valuable 
to our chapters than a convention in September. 

There is also the objection that a convention in June interferes more with 
business and would make it more difficult for our members to attend. I doubt 
if this is true. Business starts to slack off about the first of June for sum- 
mer vacations. Labor Day marks the end of summer in many people’s minds 
and in normal years September ought to be a very valuable month in getting 
business geared up for the winter's activities. I am inclined to think that it 
would be easier in many cases for our members to get away in June than in 
September. It would certainly interfere less with our school members, because 
they are frequently prevented from attending our conventions in September 
because it interferes with the opening of the school year. 

There are many arguments in favor of the idea and it is the plan of your 
Board of Directors to lay the idea before the members with arguments pro 
and con during the coming year. I hope that when the matter is laid before 
you, you will give it your reasonable judgment. 

In conclusion, I should like to say that after five years of service for the 
National Association of Cost Accountants and its members, I enter upon the 
work of the new year with a greater zest and a greater enthusiasm for the 
future of our Association than I have ever had before. I have acquired during 
these five years a confidence born of the uninterrupted support which I have 
received from members and officers on all occasions. I have developed a vision 
as to the future of our Association which is far beyond any picture which I 
was able to form at the time you honored me by making me the first secretary 
of the N. A. C. A. Knowing the men on whom I must count for support, 
knowing the principles upon which our organization rests and realizing the 
field which lies before us, I have no hesitancy in prophesying that in a com- 
paratively short time the N. A. C. A. is destined to become one of the most 
important factors in the industrial and commercial life of the United States. 


S.C. McLEOD, Secretary. 
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TREASURER’S REPORT 
To the Members of the National Association of Cost Accountants: 


The Treasurer’s Annual Report consists mainly of the financial statements 
prepared by Touche, Niven & Company after the completion of their audit for 
our fiscal year ended August 31, 1924. So far as the Treasurer’s Report is 
concerned, the auditor’s Statement of Cash Receipts and Disbursements for 
the year ended August 31, 1924, is the only one directly in point. In the 
Treasurer’s Report, however, the auditor’s Balance Sheet as of August 31, 
1924, and their Statement of Income and Expense for the year ended on that 
date, are included in order that the members may have all the financial state- 
ments presented together. The two latter statements logically belong with the 
Secretary’s Report because the general books of the Association are kept by 
the Secretary and not by the Treasurer. 

Our financial position at August 31, 1924, was excellent. We had nearly 
$37,000 in cash and U. S. Treasury certificates of indebtedness, which are the 
equivalent of cash. Our accounts receivable were stated on a very conserva- 
tive basis at $1,878.75, which the auditors inform us include no accounts re- 
ceivable which are doubtful. There were no liabilities beyond the usual ac- 
counts which were in process of payment, amounting to a little less than 
$3,600. The surplus of the Association arising from initiation fees was over 
$24,000 and the free surplus resulting from an excess of income over expense, 
amounted to over $13,000, the total surplus as shown on the Balance Sheet 
being $37,895.57. Our net income for the year ended August 31, 1924, which 
includes no initiation fees, was nearly $10,000. This income has been earned 
without in any way reducing our services to our members. 

The Statement of Cash Receipts and Disbursements shows that we have in- 
creased our investments in U. S. Treasury certificates of indebtedness to the 
amount of $15,000. There has been practically no expenditure for fixed assets, 
such as furniture and fixtures, and thus the cash position of the Association 
is a strong one. 

The Treasurer adds this expression of appreciation on his part of the work 
done by Touche, Niven & Company in making this audit and preparing these 
statements without cost to our Association. Our Board of Directors has already 
recorded its appreciation in a formal motion. 


HAROLD DUDLEY GREELEY, 


Treasurer. 
AUDITOR’S REPORT 
EXHIBIT A 
National Association of Cost Accountants 
Balance Sheet, August 31, 1924 
ASSETS 
United States Treasury Certificates of Indebtedness...............- 36,000.00 
Interest receivable accrued ...........ccccccccccccccecccccccccecs 766.72 
13 
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Inventories : 
$ 1,449.90 
540.00 
Less reserve for depreciation ..............seceeees 1,275.04 
Deferred charges: 
LiBILITIES 
Chapters : 
For one-half initiation fees ..............ceceeceees $ 3,058.42 
Dues and subscriptions paid in advance: 
$ 1,013.60 
235.00 
157.83 
Deferred credit, 1924 convention: 
2,466.50 
594.51 
Surplus 
Initiation fees: 
Balance, September 1, $18,429.50 
Initiation fees received during year.............. sd 6,050.00 
$24,479.50 
Free: 
Balance, September 1, 1923.............. $4,359.25 
Adjustment of prior years’ income....... 795.14 
$3,564.11 


Net income, year ended August 31, 1924.. 9,851.96 


13,416.07 
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1,406.43 


1,871.99 


37,895.57 


$48,041.52 
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| 2,667.50 
2,172.77 
1,500.00 
2,282.20 
$48,041.52 
$ 3,576.31 
3,291.22 
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EXHIBIT B 
National Association of Cost Accountants 
Income and Expenditure, Year Ended August 31, 1924 


Income: 
Dues: 
$56,353.59 
Subscriptions from libraries 315.67 
Profit from sales: 
1,168.81 
785.09 
158.54 
Membership buttons 58.00 
3,022.02 
Convention, 1923: 
Receipts : 
$1,775.00 
853.45 
525.00 
$3,153.45 
167.92 
Interest on U. S. Treasurey Certificates of Indebtedness _—_ 1,409.83 
Expenses: 
1,098.91 
Telephone and telegraph ...........ssccccccccccees 451.20 
Stationery and supplies and miscellaneous office 
1,092.08 
Publicity and lectures 149.79 
Publication department 13,813.84 
Research department 3,000.03 
439.15 
Allowance to chapters of one-half initiation fees of 
Book department 1,646.00 
Chapter organization 164.32 
15 
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i Chapter operation 
160.33 
246.78 
1 396.19 
296.63 
232.94 
80.99 
244.85 
278.60 
295.69 
163.01 
117.06 
659.98 
94.98 
289.63 
196.15 
259.75 
227.75 
Western Massachusetts ................ 232.75 
321.70 
1,165,41 
7,082.75 
: Depreciation of furniture and fixtures.............. 333.36 
Depreciation on improvements to leased premises..... 78.29 
51,417.07 
Wot income, to Balance $ 9.851.96 
EXHIBIT C 
National Association of Cost Accountants 
Cash Receipts and Disbursements, Year Ended August 31, 1924 
Receipts : 
Dues: 
$49,113.32 
2,291.85 
2,940.00 
$54,345.17 
Subscriptions from libraries ...............ceeeeeees 372.00 
6,050.00 
Sales: , 
1,120.76 
812.76 


il 
{ 16 


Less disbursements 449.70 

$ 120.00 

Less disbursements 48.00 
Convention, 1924 

$ 2,466.50 

Less disbursements 358.76 
Interest on U.S. Treasury Certificates of indebtedness 

Disbursements 

Miscellaneous office supplies and expenses........... 
General administrative expense 
Pamphlets : 

8,713.51 

Year book: 

$3,679.02 

1,446.67 
Other publication department expenses.............. 
Book department expense 
Allowance to chapters of one-half initiation fees of 

Convention, 1923: 

$2,662.59 

Banquet and miscellaneous receipts...... 942.42 
Cash advanced for chapter operations: 

Baltimore-Washington 67.20 

181.10 

385.04 

281.98 


2,107.74 


1,053.20 


$16,247.15 
3,300.00 
1,117.73 
418.88 
1,177.44 
658.42 
149.35 


7,357.93 


$65,279.41 
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244.40 
96.21 
190.10 
164.55 
Syracuse ...... 176.75 
197.93 
Western Massachusetts ................ 201.90 
261.70 
6,705.86 
Investments in U. S. Treasury Certificates 
of Indebtedness : 
Less sales and maturities .............. 16,000.00 
15,000.00 
65,057.34 
Excess of receipts over disbursements................... $ 222.07 
Balance, August 31, 1924, to balance sheet..............-..-e00e $ 773.58 
CERTIFICATE 


We have made an examination of the accounts and records of National 
Association of Cost Accountants for the year ended August 31, 1924, and we 
certify that, in our opinion, the annexed balance sheet and statements of income 
and expenditure and cash receipts and disbursements present a true and correct 
view of the financial condition of the Association at August 31, 1924, and its 
operations for the year then ended. 

TOUCHE, NIVEN & CO., 
Public Accountants. 
New York, September 19, 1924. 


REPORT OF DIRECTOR IN CHARGE OF CHAPTERS 
To the Members of the National Association of Cost Accountants: 


The principal activity of the director in charge of chapters during the past 
year consisted in keeping in close touch with the officers of the chapters and 
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offering them such advice and assistance as seemed possible in connection with 
carrying on our chapter work. 

Believing, as I do, that the success and value of our organization lies largely 
in the success and value of the chapter work, I have placed all of the emphasis, 
which it was possible for me to place, on the quality and character of the chapter 
work. I felt that it was particularly necessary to have definite programs pre- 
pared in advance by all of our chapters for the coming year and much of the 
work of the Chapter Department for the last six months has been devoted to 
urging this necessity on our chapter officers. It is gratifying to me to report 
that the officers of all the chapters co-operated with me most heartily in this 
effort and we were able to report absolutely definite, complete programs in 
most cases with the names of the speakers already arranged for, for practically 
all of our chapters at the chapter dinner which we held in Springfield. This, 
I think, was a remarkable achievement and, as I have already said, I desire 
most heartily to thank and congratulate the officers of the chapters for the 
splendid work which they did in connection with these programs for the com- 
ing year. 

The character of the programs is, I think, of a very high order and I believe 
we can look forward to all of the chapters having at least the foundation on 
which to build a successful year’s work. In this connection, your Director-in- 
Charge of Chapters, in conference with the Secretary of our Association, 
worked out a suggested program which was embodied in folder form and fur- 
nished to all of the chapter officers and which I believe was of assistance to 
some of our chapters in planning their work for next year. It was not our 
thought or intention to offer this material as a standard program but simply 
as a suggestive model along which the individual chapters might work out their 
own ideas. 

We have made no special effort to increase the number of chapters during 
the past year, it being the belief of, I think, all of our national officers that 
chapter growth should be natural and not forced and that chapters should be 
formed and charters granted only where a real necessity and desire for chapter 
work exists. 

We found such a necessity and desire, however, to exist in Utica and sur- 
rounding territory and I am glad to report that we granted a charter to the 
Mohawk Valley Chapter and that since its admission to the fold, its work has 
been of an exceedingly high character. Mohawk Valley Chapter, in fact, 
broke all records during the past year in percentage of member attendance. 

Plans for next year include a competition between the chapters on a definite 
rating basis in which we have attempted to include all chapter activities in such 
a way as to place all chapters small and large on the same basis. We hope 
this competition will prove an incentive to our chapter members and an 
encouragement to our chapter officers who have in almost every case worked 
faithfully and energetically for the welfare of the Association. 

Take it all in all, I believe our chapter work is in fairly satisfactory shape 
and that it will be even better during the coming year than it was last. It 
has been a great pleasure to me to work with officers of the chapters and too 
much praise and appreciation cannot be given to them for the earnest, effective 
work which they have done and the time which they have devoted to the 
service of their fellow-members. CHAS. R. STEVENSON, 

19 Director in Charge. 
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REPORT OF THE DIRECTOR IN CHARGE OF 
CONSTITUTION AND LEGAL MATTERS 
To the Members of the National Association of Cost Accountants: 


It became apparent to the Directors during the past year that certain changes 
in the Constitution and by-laws of the Association were advisable in order to 
preserve, to an organization now become large, certain democratic principles 
of government already inherent in its organic law and made effective in a manner 
perfectly appropriate for a small and closely knit body, but quite unsuitable to 
a fast growing organization with members scattered throughout the world. It 
was foreseen that under the provisions of the Constitution the conditions might 
arise, with a steadily increasing membership, when it would be quite impossible 
for an amendment to the by-laws to be made, because of the limitations pre- 
scribed in the original law. 

This matter was then brought to the attention of the membership and a pro- 
posed amendment submitted to vote, which provided that Article VI of the 
Constitution be changed to read as follows: 


Article VI, Paragraph 5 

Any amendment which within sixty days of the date of its submission re- 
ceives the approval of two-thirds of the members who vote thereon shall 
immediately become a constituent part of the by-laws of the Association aad 
the Secretary shall publish official notice of this fact in the Bulletin of the 
Association. 

And that Article VI, Paragraph 6, shall be amended as follows: 

Article VI, Paragraph 6 

Any proposed amendment which does not receive the approval of two-thirds 
of the members voting as hereinbefore required within the period of sixty days 
shall be lost and the Secretary shall publish official notice of this fact in the 
Bulletin of the Association. 

On this amendment there were 1,216 ballots cast by mail. Of these, 1,175 
voted yes, 27 voted no, 7 were blank and 7 unsigned. In addition, 28 favorable 
votes were cast on the floor of the Convention, making a total favorable vote of 
1,203, with 27 opposed, 7 blank and 7 unsigned. 

The adoption of this amendment required a favorable vote of three-fourths 
of the members present and voting provided this vote, together with the mail 
vote in favor, included at least 50% of the voting membership. Both of these 
requirements were complied with and this amendment is now a part of the 
Constitution. 

During the year two amendments to the by-laws have been proposed and 
adopted. The first of these provided for Life Membership. The result of 
the mail vote on its adoption was: In favor, 1,764; opposed, 143; required for 
adoption, 1,712. In addition there were 8 unsigned ballots, 4 favorable and 4 
opposed, bringing the total in favor to 1,768 and opposed, 147. 

The amendment is as follows: 


Article I, Section 13 (New Section) 


Any member of the Association may upon application to and approval by 
the Board of Directors be elected to Life Membership. The fee for such mem- 
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oership shall be three hundred dollars ($300). Life Members shall enjoy no 
special privieges or rights within the Association other than exemption from all 
dues and assessments during their lives. 

Receipts from Life Memberships shall be credited on the books of the Asso- 
ciation to Reserve Surplus and shall not be drawn upon to meet current ex- 
penses except by specific appropriations by the Board of Directors. 

The second amendment to the by-laws, making it possible for the Directors 
to choose the time and place of the Annual Convention, was adopted only after 
very thorough consideration. In fact, as you will remember, a canvass was 
made of the entire membership, there being submitted for their consideration 
four different methods of choosing a convention city. The result of this ex- 
pression of opinion was quite a substantial majority in favor of leaving the 
matter to be decided by the Board of Directors. 

An amendment in accord with this expression of opinion was prepared and 
submitted to vote. The amendment was adopted by the following vote: In 
favor, 1,832; opposed, 75; required for adoption, 1,712. There were also 8 
unsigned ballots on this amendment, 6 favorable and 2 opposed, making the 
final total 1,838 favorable and 77 opposed. 

The amendment is as follows: 


Article III, Section 1 


An annual meeting of the Association for the election of Directors and 
Officers and the transaction of any other business whatsoever relating to the 
affairs of the Association shall be held each year, at such time and place as may 
be designated by the Board of Directors. 

All these amendments seem to have been desirable or necessary. I have no 
doubt need for other changes will develop, possibly during the coming year. 
In fact, it seems it cannot be otherwise for, as our Association grows, changes 
will be required in fundamental laws to fit changed conditions in our society, 
just as has been the case with many other associations, or with bodies politic, 
for that matter. In a word, the need for such changes is a reflection of 
progress. 

LEON M. LAMB, 
Director in Charge, 
Constitution and Legal Matters. 


REPORT OF THE DIRECTOR IN CHARGE OF 
EDUCATION 


To the Members of the National Association of Cost Accountants: 


In my report last year I outlined very briefly a rather extensive plan for 
co-operative research among our chapters. It was my thought that the entire 
cost field might be divided into definite sections, that special problems in these 
sections might be started at different chapters and circulated throughout the 
chapters, each chapter adding the results of its consideration of the problem. 
In the end we would have the opinions and ideas of all of our chapters on each 
of the subjects. It was my thought that this work should be carried on over 
several years, and that the final results should eventually be edited and pub- 
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lished, constituting a complete survey of practically the entire cost field on the 
basis of practical experience. 

During the year this plan was considered several times by the National 
Board of Directors. It was impossible to put it into operation last year because 
the chapter programs for the year had already been completed. The matter 
was referred to a special committee composed of the Directors in Charge of 
Chapters, the Directors in Charge of Publications and myself. After careful 
consideration, we came to the conclusion that while the idea was perfectly 
sound and could probably at some time be put into operation, at the present 
stage of our development, it might interfere with the development of regular 
chapter programs and for that reason it was decided to postpone definite 
action until some future time. 

On the other side of our education work, that is, the side which effects the 
outside educational agencies, there has been little activity during the year. It 
is the opinion of our National Secretary, with which I agree, that there is for 
our Association a definite field of activity in co-operating with the schools and 
colleges in endeavoring to standardize to some extent educational work along 
cost lines. This idea sounds simple, but it involves a great many considerations 
which must be approached carefully. We hope, during the coming year, to be 
able to devote some time and thought to these problems and to make some 
teritative suggestions, at least, as to definite lines of co-operation. 


DURWARD E. BURCHELL, 
Director in Charge of Education. 


REPORT OF DIRECTOR IN CHARGE, GOVERNMENT 
COSTS 


To the Members of the National Association of Cost Accountants: 


The idea of having a department of the N. A. C. A. devoted to the sub- 
ject of Government Costs first came up for discussion in the fall of 1923. It 
was well into the spring of 1924, however, before any active work was under- 
taken. 

In the meantime there had been some discussion in the Board of Directors 
as to the exact details on which our efforts should be devoted. The sentiment 
was almost unanimous that the work should begin with an inquiry as to cost 
methods actually in use in government departments—national, state and 
municipal. 

On March 11, 1924, a circular was sent to all officers and directors of the 
N. A. C. A., and to the officers and directors of the local chapters. In this 
circular the officers of the local chapters were requested to bring this matter 
up at the next chapter meeting, and to invite contributions and suggestions from 
anybody and everybody who might be interested. I am sorry to say that the 
results from this inquiry were disappointingly meager, although a few re- 
sponses were decidedly helpful. 

Mr. R. R. Bruster, who has assisted me on various pieces of special work, 
made a trip to Washington for a conference with officials in the Bureau of the 
Census. This conference confirmed emphatically that cost of most municipal 
operations cannot be compared between different cities on a per capita basis, 
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and the officers of the Census Bureau recommended the distribution of a ques- 
tionnaire, although they admitted that the cities had been burdened with 
questionnaires, and only a very incomplete return could be expected. 

On the basis of the investigation and preliminary work indicated above, a 
circular was sent to the accounting officers of 254 municipalities with a popu- 
lation of 30,000 or more (this unit of 30,000 is the minimum used by the 
Bureau of Census in its annual municipal statistics). 

Only 38 replies were received: 10 showed a use of one or more units other 
than per capita or per $1,000 of assessed valuation; 17 replies reported that no 
cost units were in use; and 11 replies were so vague or incomplete to be of 
practically no value. 

The number and the quality of responses were so disappointing that on 
August 26, 1924, a letter was addressed to 89 city managers in communities of 
10,000 or more. This letter reproduced the inquiry of July 12th and the blanks 
for tabulations which went with that inquiry. 

As might have been expected, the city managed municipalities gave a better 
average of replies, as 24 altogether came from the 89 inquiries; 9 reported 
some cost units in use, 8 reported no units, and 7 replies were of little value. 

From the 18 replies to the original inquiry and the 8 replies to the second 
inquiry which indicated some cost units in use, it is safe to say that those who 
are dealing with engineering problems in our American cities recognize the 
importance of some kind of unit cost data, both as a measurement of per- 
formance and as the basis of budgets. 

It is, I think, an occasion for deep regret that a systematic inquiry in this 
field, under the auspices of a national organization of accepted professional 
standing, directed to 344 American cities, should yield such extraordinarily 
meager results. It is only fair to assume that in a considerable number of 
the 282 cities that made no response whatsoever some cost figures are being 
collected that would be much worth having in an inquiry like this. 

CLINTON H. SCOVELL, 


Director i« Charge of Government Costs. 


REPORT OF THE DIRECTOR IN CHARGE OF 
LECTURES 


To the Members of the National Association of Cost Accountants: 


The function of this department is to act in a way as a reference bureau or 
centralized clearing house for the speaking talent of our Association. We 
believe that some progress along this line has been made during the past year. 

In roy report a year ago I mentioned the fact that we were preparing a list 
of speakers in the form of a booklet which would be available for our local 
chapters, Chambers of Commerce, and similar bodies who might inquire of us 
in regard to speakers. During the past year this booklet has been completed 
and has been distributed. There has been some demand for it, but it has not 
yet become as widely known as I hope will be the case eventually. 

In publishing the booklet, we ordered only a small edition. Copies were 
distributed to our chapter officers and a small stock reserved for distribution 


to other organizations. 
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The first edition of this booklet, as would naturally be expected, was neither 
complete nor perfect. It proved to be quite a job to secure a list of speakers 
who were capable of representing the Association on the public platform and 
who were in a position to serve in this capacity. Our original list was com- 
piled through our chapters. This was subsequently supplemented by a direct 
appeal to the members. 

We hope, during the current year, to revise this booklet and issue a new 
and up-to-date list. As a matter of fact, it is our thought that this list should 
be constantly revised and corrected. In the matter of revising it we must 
depend almost entirely upon our chapters. There is no better forum in which 
men may demonstrate their ability to speak authoritatively on cost subjects 
than in one of our chapter meetings. 

I hope that during the next year our chapter officers will bear this in mind. 
There are no local officers in charge of lectures and I am dependent upon 
the local Directors in Charge of Programs and Publications to supply me with 
the names of men who have addressed their chapters and whom they consider 
worthy of being included in our next speakers’ booklet. I shall appreciate it if 
our chapter officers will keep this in mind and write to me frequently during 


the year. 
WILLIAM M. LYBRAND, 


Director in Charge of Lectures. 
REPORT OF THE DIRECTOR IN CHARGE OF 
MEMBERSHIP 
To the Members of the National Association of Cost Accountants: 
The Membership Report for the year ended August 31, 1924, is as follows: 


Members Junior Total 
Total Membership 8/31/23........ 2,613 370 2,983 
Dropped During Year............ 127 203 330 
Resigned During Year............ 126 22 148 
Deceased During Year........... 16 0 16 
Transferred from Junior to Mem- 
Transferred from Member to 
2 271 260 2 531 
2,342 110 2,452 
19 1 20 
Transferred from Junior to Mem- 
35 35 
Transferred from Member to 
Elected During Year............. 584 638 45 48 629 686 
Total Membership 8/31/24........ 2,980 158 3,138 


These figures do not include Canadian membership of 267, making a grand 
total of 3,405. 
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It will be seen from the above tabulation that during the year there were 
629 new members elected and 20 members reinstated, making a gross increase 
of 649. During the same period 16 members died, 148 resigned and 330 were 
dropped for non-payment of dues. It is remarkable, and at the same time 
very encouraging, to note the regularity with which applications have been 
received during the past several years. While the number of applications have 
increased to some extent when membership drives have been inaugurated, the 
regularity with which applications are received at National Headquarters during 
the entire year is unusual and indicates, beyond a doubt, that the work of the 
Association is becoming better known and more appreciated by those interested 
in cost accounting. 

It is unfortunate that we have to report such a large number of members 
dropped but, on the other hand, we do not believe a healthy condition of the 
Association can be maintained by carrying along members who must be classi- 
fied financially as “dead wood” and we have, therefore, rigidly adhered to the 
rule adopted by the Board of Directors in respect to dropping of members 
for non-payment of dues. In this connection, it is interesting to note that the 
large majority of members dropped were juniors and that over 90% of the 
applicants elected during the year are members. It seems to me these condi- 
tions must necessarily result in a more substantial standard of membership on 
August 31, 1924, than was the case a year previous. 

The classifications of new members as to the source from which applica- 
tions were received follows: 


Applications Received from Chapters.............ccceceeeeeeees 321 
Applications Received Direct from Chapter Territories......... 246 
Applications Received Outside of Chapter Territories........... 71 
Applications on Hand August 31, 1923..........ccceccccccsecces 40 
678 

Applications Rejected During the Year.................... 14 
Applications on Hand August 31, 35 49 
Elected to Membership During Year.................eeeeeeeees 629 


The above figures unquestionably prove that the Chapter organizations are 
becoming more and more vital to the success of this activity of the Association. 
This is further emphasized when it is realized that a large number of applica- 
tions received direct at National Headquarters are the result of membership 
work done by the Chapter organizations. 

The increased interest and enthusiasm of many of the Chapter organizations 
in membership work has been very evident during the past year and will un- 
doubtedly be reflected in the results of the coming year. An increasing number 
of Chapters have entered the new year with well formulated plans not only for 
securing new members but also for increasing the attendance at Chapter meet- 
ings which naturally will promote increased interest in the Association gen- 


erally. 
ED. L. OERTER, 


Director in Charge, Membership. 
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REPORT OF THE DIRECTOR IN CHARGE OF 
PUBLICATIONS 


To the Members of the National Association of Cost Accountants: 


It might be said that the report of your Director in Charge of Publications 
is to a large extent a current periodical which is issued to you twice a month 
in the form of our Official Publications. But this would not be literally true, 
because while our Official Publications are the results upon which the work 
of this department must be judged, they do not give an adequate picture of 
what actually goes on during the year. 

In order to produce twenty-four Official Publications during the year, it is 
necessary to examine a great many manuscripts which, for one reason or 
another, are not published. One thing which has impressed me in reading 
these manuscripts during the past year has been the very high average quality 
of them. It is a remarkable thing that an organization such as ours, composed 
largely of practical men, should contain so many men who have the faculty of 
expressing themselves clearly in writing. Very few manuscripts are unsuit- 
able on account of their quality. Those which are submitted, and which are 
not approved for publication, are omitted in most cases because they do not 
fit into our general policy. We have tried to make it a practice of our pub- 
lication policy to issue only publications which contribute some new idea or 
which describe some new practice or theory or which present a cost system 
for some specific industry. We have tried so far as we possibly could to 
avoid generalities. Possibly we have gone too far in this direction. I have 
sometimes thought, during the past year, when I was reading manuscripts 
of a more general nature but of a high standard of merit that we might very 
well publish more of this material, but I did not feel at liberty to depart from 
a practice which had become pretty well established. 

All the publications which have been published by our Association up to the 
present time have been contributed by our members. In order to maintain our 
publications and to extend them as we hope to, there must be a steady stream 
of material sent into the Publication Department. To secure this material 
we must depend largely upon our local directors in charge of publications. 
They must constantly be on the alert for new material. They should not 
depend wholly on papers presented at chapter meetings, but should dig up from 
the chapter membership men who are capable of writing papers. We have 
had wonderful co-operation up to the present time and I believe we will con- 
tinue to have this support. It is absolutely essential if we are going to continue 
to increase the value of our publications. 

It seems that an improvement might be consummated by more thorough 
cooperation on the part of the local directors in charge of publications in giving 
the Secretary’s office various plans which might be followed in the future. 
If a section of one meeting in each chapter could be set aside for the discus- 
sion of our publications and our publication plans, the results of these sessions 
could be tabulated and formulated into a desire of the majority of our mem- 
bership. It might then be possible to reach out and secure articles on specific 
subjects so that the twenty-four publications for a single year could be a more 
comprehensive, complete and helpful text on some of the important phases of 


cost accounting. The members should indicate to the Secretary’s office their 
desires and ideas whenever a good idea comes to the front. 

In addition to the Official Publications, the Publications Department con- 
tributes extensively to the Bulletins. Many manuscripts are too short for the 
Official Publications, or only portions of them are suitable for publication, and 
these extracts or these short articles are run in our Bulletins. 


F. L. SWEETSER, 
Director in Charge of Publications. 


REPORT OF THE DIRECTOR IN CHARGE OF 
PUBLICITY 


To the Members of the National Association of Cost Accountants: 


The work of the Department of Publicity does not vary very much from 
year to year and as I start to write my report for this year I find that I could 
very well use again almost word for word the report which I tendered a year 
ago. The activities of the Department have been carried on along the lines 
laid down in that report and I believe the results have been on the whole satis- 


factory. { 

During the year I have attempted to keep in touch with the local directo 
in charge of publicity, to offer suggestions to them as to the manner in which 
their work should be carried on, and to stimulate their interest. In addition, 
we have also distributed general publicity from time to time through National 
Headquarters. 

During the year I have had better co-operation from local directors in charge 
than in the previous year. Our chapter organizations are constantly becoming 
stronger, the local officers are developing a clearer understanding of the 
Nature of their responsibilities, and the entire work of the Association moves 
along more efficiently and with more substantial results. This has been true 
in regard to our publicity work during the past year. 

In some cases, it is rather discouraging work for local directors. We fully 
appreciate the difficulties which they have to overcome. Many local news- 
papers are swamped with notices of meetings of all sorts and and many of them 
have a rather strict policy of restricting these notices to a few lines. We 
have found, however, that all newspapers in the large and in the small centers 
are glad to run material which looks like news. They will not run matter- 
of-fact announcements of meetings in great detail, but if those announcements 
can be written in such a way as to give them local color with references to 
well-known individuals or firms in the community, there is a much better chance 
of having them published. We have also found that the use of photographs 
is a valuable aid. 

We maintain at National Headquarters scrap books of all publicity secured by 
the Association. We subcribe to a number of clipping bureaus and I believe 
the members of our Association would be surprised if they could see the total 
volume of publicity which we get in the course of a year. It may not look 
like a great deal in any one center, and I suppose no one member sees more 
than a small fraction of it, but taken as a whole, I can assure you that it makes 


a substantial volume. 
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I have no particular suggestions to offer in regard to the publicity work 
for next year. It seems to me that the work of the Department is largely 
a matter of persistent following up of the regular sources of publicity. 


C. WALTER COAPMAN, 
Director in Charge of Publicity. 


REPORT OF DIRECTOR IN CHARGE OF RESEARCH 
To the Members of the National Association of Cost Accountants: 


The work of the Research Department during the past year has not been 
marked by any spectacular plan for the radical revolution of cost accounting 
principles or methods. Instead, the Department has consistently and industriously 
striven to render service to the best of its ability to the individual members 
who write to National Headquarters for information on a variety of subjects. 
This sort of service is not spectacular and may often cause members to ask 
what is the Research Department doing, but we believe the service rendered 
to a large number of members has been of value and appreciated by those who 
make use of its facilities. This is not an inside viewpoint alone but is the 
opinion of many who have written letters commending the work which the 
Department has been able to perform. 

We want to make the Research Department serviceable to a much greater 
number of our members. 

One way to build up our research work is for members who have some ideas 
or information on effective cost procedures or the managerial uses of costs, 
which they have worked out, to send such material to National Headquarters, 
where it will be examined with a view to disseminating it throughout the 
entire membership. We have in mind especially material which is too short 
for our Official Publications but which would be worth running in our Bulletins. 
This year, therefore, we would like to receive a large volume of material giving 
the opinions of members about cost subjects—concise and clear—which ought 
to be brought to the attention of the entire membership through the Bulletin 
Service. Will you try to make at least one personal contribution of this char- 
acter during the fiscal year? We believe that many of you are rather modest 
about your own work and accomplishments and feel that what you have done 
would not interest others." But we feel that there may be many in the Asso- 
ciation who are looking for just the material you are in a position to perpare. 
Let us co-operate in our research work. 

Rather detailed reports of the technical points presented at Chapter meetings 
this past year, which were published in the Bulletins, have proved of great 
interest and value. Chapter directors who write up these meetings are vieing 
as much with each other in preparing their Chapter reports as do the Chapter 
secretaries in getting out notices of Chapter meetings. This healthy condition 
we hope will grow. It is a splendid way to put each chapter on the map and 
improve the quality of the Bulletin Service. 

Undoubtedly, the question and answer service this past year has proved of 
more value than ever before. And this is as it should be. May we make a sug- 
gestion in regard to this service? When preparing your answers to questions 
received from the Research Department will you keep in mind the possibility 
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that they may be published in our Bulletins? Try to make your answers as 
complete as possible. A number of questions and answers handled through the 
Department this year have been published in the Bulletins. The number will be 
increased as time goes on. We are endeavoring to run particularly those ques- 
tions and answers that will interest the entire membership, but occasionally 
questions and answers of somewhat limited interest are published because they 
have been so well treated. 

May we offer another suggestion? National Headquarters ought to receive 
the questions and answers worked out by those Chapters which operate ques- 
tion boxes as one of the features of Chapter meetings. Much more of this 
material should reach us. 

Some inquiries have been received with regard to the results of the budget 
questionnaire sent out some time ago. The results proved rather disappointing 
in that the answers received were not as detailed and specific as they might 
have been. Possibly, the questionnaire was too general. Another reason un- 
doubtedly was the fact that few firms are using a well-coordinated budget sys- 
tem starting with the sales budget and ending with the preparation of esti- 
mated financial statements. 

And now for a few statistics with regard to the work of the Department. 
It should be borne in mind, however, that no figures convey an adequate idea 
of the volume of work done by the Department. During the past year the 
Research Department sent out about 7,000 letters on all sorts of matters, an 
increase of 226 over the preceeding year; 629 inquiries were handled, an 
increase of 54; 198 of these inquiries involved research work and reference to 
members, an increase of 48. An idea of the growth of the inquiry service of 
this Department may be gained by comparing the past year with 1920, when 
only 21 questions were handled by the Research Department. 

The Research Department also prepares the monthly Cost Literature Bul- 
letins and contribues largely in the Regular Bulletins and Official Publications. 
Semi-annually we issue an index to the Bulletins. Taking everything into 
consideration I think you will agree with me that our Research Department 
as it is called is quite an active spot. 

The Secretary and the Research Department prepare the regular semi-monthly 
Bulletins. 1,354 pages of Bulletin material have been published since the new 
series was inaugurated. Semi-annually the Bulletin materials are indexed and 
issued as Special Bulletins, thus facilitating quick reference to all Bulletin 
material published. 

WM. O. CUTTER, 
Director in Charge of Research. 


REPORT OF THE DIRECTOR IN CHARGE OF 
STANDARDIZATION 


To the Members of the National Association of Cost Accountants: 


There has been very little activity in the Department of Standardization 
during the past year. I should not care to go so far as to say that I am con- 
vinced that there is not some real work for our Association in the field of 
standardization, but I do think before we go any further with the activities 
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of this Department, some attempt should be made by the National Board to 
define the limits of our work in this direction. 

Each year the director in charge of this department has placed a different 
interpretation upon this work. At one time we devoted some attention to the 
standardization projects of the Government bureaus and to the activities of 
the National Association of Purchasing Agents in connection with a standard 
invoce form. We then turned our attention to the standardization of terminology 
and for a couple of years worked with the joint committee started by the 
American Society of Mechanical Engineers. This committee has, apparently, 
given up. There was no activity during the past year. We also have given 
some thought to the standardization of cost forms and cost practice, but in 
none of these connections have our activities been brought to a definite and 
satisfactory conclusion. 

I should like to urge upon the National Board of Directors that they proceed 
immediately to lay down a definite line of activity for this department because, 
until such definition has been made, it places the director in charge in the 
somewhat embarrassing position of not knowing precisely what is expected of 
him. 

C. M. FINNEY, 


Director in Charge of Standardization. 
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No. 16—A Method of Distribu actory Matthew Perosky 
mas 
ence 
No. 19—A Cost System for an Electric Cable Plant, Fred F. Benke 


Vol. Ili 


No. 10—List of References on Interest as an Element of aa 


Vol IV 
No. 3—First New England Conference. 
No. Problems in the Production of Coke, C. C. S; 


—Cost 
7—Production Costs in the Manufacture of Phomograph Records, C. / 


Borton 

No. 6—Cost Problems in the W: Cari G. J 

No. 11—Cost of Collecting Direct’ Labor Coste and ‘Stes 
of Collecting Labor and Statistics, 


Vol V 
Wo. 3A Mathod of Partially Completed C. B. Wiliams 

No. 6—Cost Production of Motion Ww R 
No. 7 Coote, 

No. @—A Practical Method of Cost Accounting in « Shipbuilding or Ship Repair 


N the Records, 

ut jusiness 
No. 11.—Indirect Labor, H. J. Ostlund 


No. 13.—Fourth Regional Cost Conference. 
No. 16.—B William Carswell 
lo. 18.— upplying ‘orma to 
No. 19.—Cost a Metal Stampi 
No. 20.—Use of Information and I Data in a Department 
Vay A. C. Hodge. 
No. 21.—A Basis for Cost i Busta, Gordon Wilson 


No. 23.—Controlling the Labor, W. O. Cutter and others. 


Vol. VI 
No. 1—Executive Uses of Costs, Howard Berry. 
No. 2—Operating Ratios and Costs as Guides to] Urban F. von Rosen 
No. 3—The Use ef Budgets in Reducing Overhead, Ray W. Darnell. 
No. 4—Distributing the Overheard, Nelson J. Bowne. 
No. 5—Cost Accounting in the Domestic Beet Sugar , F. L. Crawford 
No. — Between the Comptroller and the » Major J. W. 


No. 7—-Annual Meeting, Reports of Officers and Directors. 
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No. 18—Cost Accounting for Self Track Tractors, Percy Ehrenfeldi 
No. 21—Cost Accounting in Relation to Business Cycles, Joke K. Wildman 
Mo. 23—A. Punched Card System of Inventory Control, W. V. Dovideoa 
| 
.. 


